
About the Course 

Project management is at the heart of nearly every County Department 
performance improvement initiative. The reason is clear: it works. 
Project management education and training are often the first initiatives 
in a performance improvement effort because training and education 
are the foundation of a successful culture change initiative and 
achievement. This curriculum strives to achieve just that. 

The curriculum servers to provide County employees opportunities 
to ensure that project management training is applied back on the job. 

Seating is limited. To register, please click here.

Project/Event 

Organizer 

Location 

Path to PM P Certification 

Women in Technology, Inc. 

Virtual via Teams 

Core Courses 

PM 101 The PMI Framework 

PM 102 Scope Management 

PM 103 Stakeholder Management 

PM 104 Quality Management 

PM 105 Risk Management 

PM 106 Communication Management 

PM 107 Resource Management 

PM 108 Procurement Management 

PM 109 Cost Management 

PM 110 Schedule Management 

PM 111 Integration Management 

Apr07 12-1 PM 

Apr 21 12-1 PM 

May 05 12-1 PM 

May 19 12-1 PM 

Jun 02 12-1 PM 

Jun 16 12-1 PM 

Jun 30 12-1 PM 

Jul 14 12-1 PM 

Jul 28 12-1 PM 

Aug 11 12-1 PM 

Aug 25 12-1 PM 

https://esurvey.lacounty.gov/EFM/se/23D37AC15019EC68



